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, The development of a- statewide plan for continuing education in 
West Virginia began in 1975. In the four 'years since the work was 
undertaken, the state task force made its report; the State^ Board ,of 
Education adopted the systematic program; all 55 counties school s-ystoms 
have joined the program; the county contin^jing education councils have 
received training ) for implementing .the plan; most counties have 

/ • ' -. . ■ " 

submitted three-^year plans; and the plan is {^eing initiated statewide as 
of August 1979, ^ ' ^ . * 

> 

The purposes of this document are (1) to explain .the .West Virginia 
system of continuing education, (2^10 describe the role of^West Virginia) 
in the Four State Project, a^d (3) tO"' provide a^ list of , resource 
documents available in the West Virginia Department of Education,;' 

THE WEST VIRGINIA SYSTEMATI C PROGRAM OR ' • , " 

CQNTINUJNG EDUCAT ION FOR 'SCHOOL PERSONNEL 

-Abstract of Program ^ • 

* Tfie West Virginia Department of Education believes thatone^of the 
best indicators o-f quality public school education i^ the effectiveness of 
.the professional perstDn/Sel staffing the schools. For. thatVeason, in ihe 
Fall of 1975 a statewide task force was appointed by' the state 
superintendent of schools to assess the structure and delivery process of 
continuing/inservice ed^jcation and tc], recommend a progr'^am of continuing 
education which would better serve the needs of classroom -pupils and 
staffs of West Virginia schools^^^'he deliberations of the task force were 



widely discussed across West Virginia and included contribwtions from a 

large number of people in the State. The resulting program, entitled A 

Systematic Program of Continuinq^^ EdLp&at,lop for Public Sdhool Personnel^ 

in West Vjrgjjnja, was addpted by tix; West Virginia Board of Education in 

January 1978 and is composed of tWo major parts: 

'• Pari 1; A general implementation process involving tasks, related to 

orgat^iz^tion and administration, needs assessment and dissemination, 

program design and county plan^ program implementation, moni{oring, . 

and evaluation. \ 

'^Part II; A program -component for iising existing noninstructional 
\ • 
' days for continuing edlication activities based directly on the assessed 

* > 

needs of pupils, teachers, administrators, and support personnel. 

A third part, individualized continuing education, is currently 
under developmeht for consideration by the West Virginia Board of 
Education. (^iven Stale Board approval and certain new legislation, 
activities in this part of the statewide program would tai<e place after 
sG#-iool hours and 'could' lead to certificate renewal and salary 

# 

classif icaLioQ . 

■ • The statewide |5Vogram describes the roles of the major pjirticipants 

in \lie~ conlinuTng education process. Each local education agency will 

( , ■ 

determine its needs, objectives, and evaluation procedures and will 
accomplish its objectives via a council, the majority of which is teachers. 
The role of all training organizations and agencies will be to develop 
activities and experiences designed to* meet the ;specific needs and 
program objectives of public school personnel who are continuing their 
professional development. The West Virginia Department o(" Education 
.will stimulate and assist local education agencies and trairvers in 
accomplishing the continuous renewal of professional personnel. 

2 ■ 
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During the first year of program irnplementa-lio.n; which was an 
'opli.onal year, 37 - county school systems received $2/000 each for 
submitting a' commitment plan to the West Virginia Department of 
Education, The blans specified three or 'more noninstructional days to 
facililale local implementation of the prograili. Additional funds were 
dislribuled to these counties based /tipotv the number of 'certificated staff 
served by the cognXy and the* total ^ number of noninstructional days 
committed over and above' /.he required n^inimum of thre>e days^. The' 
remaining 18 county school systems vyill enter:' the program for the 
1979-80 school year. ^ The West Virpinia Department of Education has 
provided a two-part training program for all continuing education 
councils consisting of (1) a self-instructional package for becoming aware 
of the state plan and (2)' a simulation of working through the needs 
assessment and program design processes related to the development of 
county* continuing education plat^>, 

. The program is' intended to provide a new and coordinated 
alternative for continuing education in West Virginia. The other 'current 
alternatives are cor^ventional college-credit offering^ and inservice- 
programs. Thb new program is systematic since it is based on formal 

s 

needs assessment data and program objectives keyed to local and state 
priorities. Thus, the program provides for the^ x^stablishment of a 
statewide information base and program approval process related to 
individual and program competencies achieved by prof essfoQal personnel . 
tJnder the "^provisions of the plan, programs in operation will facilitate 
meaningful assessment and evaluation at both the state and' local le^vels. 

A copy df tlte^est Virginia ^program is contained in the Appendix. 
Please see it for a detailed explanation of the -program. 



Mr 3. 



Chronological Developmenl of West Virginia's P rogram 

1, The state styperintendent of schools permitted a reorganization 
of the Burea-u of Learning Systems to include the Division of Professional 



Development Systems which contains a continuing ^education section. 

J* • , 

2/ The. assistant sJLatQ superintendent of the Bureau of Learning 
Systems called for a position paper on continuing education to facilitate 
the development af functions for the new division section. 

3. The coordinator for continuing education wrote a position 
paper'' which was ^reviewed by the state superintendent and his staff. 
The state superintendent showed interest in the concept of continuing 
education. ^ ^ 

4. The assistant -State superintendent asked the coordinator for 
continuing education to write preliminciry role descriptions, definitions, 
and,j^ a calendar for developing a state* continuing education plan for 
submission to. the state superintendent. 

5. The duties, responsibilities, and job descriptions for the 
contihui/^g' education section of the Division of Professional Development 

V 

Systems were written. f . 

6*. It was agreed to form a task force composed of the major^ 

organizations and agencies involved- in continuing education in West 

Virginia to assist in the developmenl of the state plan. 
^ *■ 

7. Criteria for selecting task f6rce members were developed. 

8. The state superintendent assessed, modified, and approved the 

» ^ - 

task force membership feriteria. ♦ 

9. The Division of Professional Development Systems identified 
individuals who satisfied • criteria for 4ask force membership, A list of 
candidates was prepared > . . * \ 



10. The slate siiperinlendenl selected 'task force members from the 

V 

list of qualified candidcjtes, 

11. Persons sel'ected by the Stale superintendent were contacted - 

V * 

by phone and advised of responsibilities and time involved to accomplish 
task force activities. ' • 

) • * • ■ 

12. Principals and county superint^Hndents of teachers selected for 
the task force were informed of the time and work necessary for 
membership and were askecjl if they would support"*" the teachdrs' 
involvement on the ta^sk force. ' . " ' j 

\ 

13. The state superintendent compiled a revised merhbership list. 

14. \^ The \^!\y'\^\or}.^ Development Systems prepared 
letters of invitation for the state" superintendent's signature. ^ 

15. Letters of invitation were mailed to tasi<" force candidates.' 

16. Written acceptancps were received by the state superintendent. 

17. Groups not originally considerecj^ expressed an interest ' ajid - 
Wtrre ^added to the task force membership for a total of 37 persons. 

18. Criteria far the chairperson were established, 

19. The state superintendent selected task force co-chairpersons,' i 
one fromM.he task force membership and ^one from the state education 
agency. . ^ / ' i 

20. Resources and references ^relative to continuing/inserv'ice 
education were co.llcctod and sent to the task force as part of the ii^itial. 
educaVrtJfTc^ phase. - ^ ' 

21. A central • planning team evolved composed of the 
cO-chairpersons and tf^e director ^ of the Division of ^ Professional- 
Development Systems. The planning team eslabljshed operating 
procedures for the task force and the use of state edi^tion^ resources^ 
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- 22. The central p^anning team identified .Jthe major phases of tfie 

» 

continuing education state plan development process: educatfonaU. 
assessment, program design, 'and pirogram implefnentation . 

23. The- central planning team established the agenda for the first 
task force me^ng. 

24. Plans were made to involve all task force members in the i^iitial 
meejling pn December 15-17, 1975. - - t - 

25. The educalional phase Was initiated.- ) 

a. The state superintendent delivered the charge to the task 

■ ' '/ 

force. 

J^pr-^ b. Presentations were made by educc^tio'nal personnel fi^om 

Georgia, Utah, and Pennsylvania .regarding continuing 
I 

education in their states. 
^ c. Major in-state constituent groups presented oral and 
written testimonies , 

d. Each task force member had an opportunity to give 
testimony, ^ ^ ^' ' 

e. The task force was organized into job-alike ^oups to 
define continuing education and assess existing conl^inuing 
education programmatic alternatives in West Virginia. 

r 

f. A timeline was established for completing the task force 
activities. " ' 

g. A report on pupil achievement • in WeSl Virginia was given 
by state education agency staff, 

h. The findings of related task forces were reviewed. 

^ 26. A steering corpmittee of task^Torce members was established to 
accomplish the major tasks for presentation to the 3.7 member task force. 



27v The assessmehl phase occurroa afmost simultaneously with the 

^ . '* . 

educational phase- ^ , . i / * 

a. ' The basic assumptions ynderlying the development of the 
sl,ate plan v^ere identi-fied and agreed to by tfie ta$l^ force 
. membership . ' - 
* b. Target groups for assessment were identified and survey 

instruments were developed/ 

c. A statewide > assessment of teachers' perceived needs 

» 

' related to their training in certain teaching skills, the 

degree to which* such training was available, and the 
*^ ^^oupces of the training was conducted. 

d. A survey of c;QUr^ty. adrt^xiistrators . to determine the :^tatjus 
of^ insc^^rvice education in each county -/was^\pOl^iat!ei^d . 

e. Agencies in W^^st Virginia involved in ^ ^ro^Siti\S^ of- 
continuing education were survt^yed to determine the type 
of programs offered, the identification of -client gr:¥>ups 
"served, "and the number of, programs and participants, 

/ f. A formal study was made of transcripts of testimony 



^ ^ presegled to the task for.ce to detei^mine common goncerns 

among the r various individuals and agencies represented in 
^ the hearings. ^ . 

g. 1 he issuance, coQversion, renewal, and. permanence of 
the Professional Certificate in the current |^in for 
^ licensure in W^s], Virginia were analyzed, 
Ik ^A survey and comparfson of ^ other , states' Continuing 
education programs were completed. 

i- 
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I. PupiT achievement trends Ip We|t Virginia were analyzed, 
j. . RelalexJ findings from the ^eadtpg achievwent..ta5k force 

report were reviewed. ^ . / . ■ \ ' 

k. . Findings were determined . by the task force for ea^h of 

the spurges of information. 



•■• ^ \. .Using the . basif: assumpti6ns about //lontinuing education 
■s. * as standards, a list of needs wa& developed from . the 
findings. - ^ 

These neecls werQ ^synthesized ^d ranked Mn order of 
^ priority. , 

As. 

n.' From this final list of prioritizeid needs, the task f^rce 
developed the^ objectiyes fo^; ..program design and 
implementation • of a systematic program of continuing 
education for. school personnel in West Virginia, 
28. The program design phase was completed. 

a. Program objectives were identified from the prioritized 
needs . . ' / 

b. Prog(:ani.jcxtyectives were/clustered into major components. 

c. The major components were sequer\ced to btfild a 
programmatic mode]. 

d. ^ The majc^r issues which needed to be resolved by the task 

Si 

force were listed under the appropriate programmatic 
components of the model. 

e. The task force r-esolved the issues. 

2^-. The steering committee wrote a rough draft of a plan (or task 
force approval and the state* superintendent's information and reaction. 
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30. The initial draft of a plan w^s presented ^ to > county 
superintendents at the annjjal state superintendent's conference. ^ • 

31. The professional was given an opportunity to critique the* draft 
plat\. ' . ^ 

32. The draft plan was "^rewritten to accommodate ^ new 
recommendations. . ^ 

33. TVte steenng committee presented a new draft to the task 
. force. 

34. The task force gave final approval to the draft, 

35. Audiovisual* materials were developed for a presentation of the 

recommended task force plan to the state superintendent. 

♦ . *** , ■ ' 

37. Task force hiembers who were to present the plan to the state 
superintendent held briefings to organize their presentation roles an'd 
respqnsibilities. 

38. The plan was presented to the state superintendent on 

May 27, 1^77. ■ He thanked the task force and asked -the members to 

remain available for additional tasks. 

- - ^ • ■ 

39., A design for implementing the plan, was prepared by the 
Department of Education staff using the task force report as a data 
base-. • ^ 

40." While the design for implementation was being written, the tas.k 
force report was' presented within the Department of Education, 
throughout West Virginia, to the West Virginia Advisory Council on 
Professional. Development of Educational Personnel , ^nd to county 
Siuperintendents, colleges and universities, and professional organizations 
for reactions and recommendations. 



ERIC 



41. The design for ^ implementation was presented to the West 
Virginia Board of Education for ^ consideration . The design included 
parts relating to: ' . ■ 

^ a. A general implementation process (Part i). ^ 

r 

b. A component for inservice activities ' conducted during 

noninstructional days (Part 1.1). 
c- A component for individualized continuing education 

related to certification and salary classifications (Part 

III)/ 

42. On January 13, 1978, the We^t Virginia Board, of Education 
approved Parts I & 1 1 and authorized the development of recommendations 
for Part III. Thus, the Staire Board: , ^ 

a. ^ Adopted A Systematic Progra m of Continuing Education 

for Public Sciiool Personnel m West Virginia as a new 
afternati^e within the existing professional development 
^ network for the job-related training of teachers, 

administrators, and support personnel. 

b. Authorized the West Virginia Department of Educ-ation to 
begin immediate, cooperative planning wltti the county 
school systems to develop commitment plans to this 



* program. The program was optional for counties for the 

school year 1978-79, however, it vyas required for all 

counties for school year 1979-80. A 

c. Authorized the West Virginia Department of- Education to 

implement Part I : General Implementation Process of the 
• * 

program with those counties . electing . to develop 
' commitment plans for the school year 1978-79. *AII 

. L . 10 / 



'counties are required to Mmplegient Part 1 for the school 
year 1979-80. > ' » . 

Directed • th^t county continuing education programs 
flurjng three or more noninstructidnal days within the 
scjnool calendar be based upctn Part III: Program Design^ 
■for County Noninstructional Days . of the program. 
Implementation of Part 11 is optional to counties for the 
schodi year 1978-79 and •require(j for the school, year 
■1979-80. Results of the implementation of Parts I & 11. 
during the 1978-79. school year will be presented to the 
West Virginia Board of Education for review. . 
Authorized the West Virginia Department of EducatioA to 
initiate statewide planning teams to develop a prpcfram 
component for a continuing education* alter^nate to 
undergraduate and graduate credit, conducted beyond the 
school hours of .the 200 day professional Contract, for 
county professional personnel to ^ improve on-the-job 
performance and to acfiieve certificate • renewal and 
advanced salary classification. * ^ * 



statewide impleni^ntation of the program included: 
Part I: A general implementation' process involving tasks 
relating to organization and administration, needs 
assessment and dissemination, program design and county 
|Dlan, program- implementation, monitoring, and evaluation. 
Part II: A program component for three or more 
noninstructional days of continuing education activities 
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based directly on^the assesses needs of pupils, teachers,, 
administrators/ and ^support personRsI; as outlined In 
Part (, ■ ■ 

44. Thirty-seven counties organized continuing education councils 
and submitted cojqimltment plans for 1978-79 school year. The 
Department' of Education awarded grants to counties for general council 
operation, training programs, and needs assessment. 

45. The Department of Education developed training materials for 
county continuing education councils. ^ « * 

46. Criteria for program ^ development and. approval were 
established and distributed td' the counties. 

47. Council members from 37 of the st'ate's 55 counties participated 
in a two-phase training program: - 

The Knowledge Base : A Self Instructional Learn^pg 
Package 

b. The Performance Base : A Simulation Training , Program 

for County Councils 
The remaining 18 counties were trained prior to initiating 
programs for the 1978-79 school year. 

48. A statewide, 10 member, planning team called the Part III 
Committee \was established by the state superintendent to prepare 
recommended changes in legislation and guidelines for implementing a 

component for individualized continuing education related to certification 

/' 

and salary crasslficatlon . 

( 

49. The remaining 18 counties entered the program by organising 
councils and submitting commitment plans ; 
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50. Thirty- seven currenti/ particlpatin^x countfes' prepared - and 
submitted ,threfe-year. county continuing education plans on or before 
April 30/ 1979. The remaining 18 counties submitted plans in early 
Summer, 1979. ^ - * ^ ^ 

V 

51. The Department of Education began to develop a systen^ for 
evaluating the county programs and the .statewide program. 
Current Sta tus of^West y irginia Program 

The chronology is) updated to September 1, 1979, via the following 



events; 



The county continuing education cpuncils in 54 of the 55 
coun tifrs have been trained using The Knowledge Base and The 
Pej^^fqrmance Base. The effects of the' training are being 
evaluated and will be communicated to the county councils. 
Thirty-^seven counties have had their three-year plans for 
continuing ^education approved by the State Board of 
Education . Activities will be offered in late August 1979 in 

A 

most counties. The other counties are receiving assistance 
from the state department of education in getting their plans 
ready for State Bo3^rd actiop. jt 
Activities related to Part III are underway. A proposal is 
being drafted for the joint consideration of the Board of 
Regents and the Board of Education. 

Plans for evaluating the statewide program continue. ^The use 
of the Concerns BcT^C^ Adoption Model (CBAM) is being 
considered . 

A statewide needs assessment is to be conducted by the state 
department of education. Needs identified by the survey will 
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be Summarized and dIstHbOted to each county continuing 
education council. ^ 

VyES.T VI-R GINIA'S ROLE IN FOUR STATE PROJECT . ^ 



Ipterrded Contributions to Fqu(^ State Pfoject 
^ Through its" participation In the Four State , Project,- the West 
Virginia Depa'Hmfnt of 'Education intended to make the following 
contributions: 

(1) 'assist in the conceptualization ahd drafting of a model for 
statewide planning for staff development; 

4 

(2) share information^ on the processes of impTSmenting the West 
V^rginia program; ^ ■ 

(3) devis^ a scheme for evaluating its statewide program; and 
" *(4) develop ,a model for ysin^ |aclivities , offered through the 

^ continuing education program, for certificate renewal and 

^ salary classification. 
All contributions will^ be di5*cussed^ in the secj^iqn of this report 
titled, Actual Contributions. 

Actual Contributions, to Four State Project 
— y — , 

• As the contracting state, West Virginia managed the financial 
aspects of the project. 

• The West Virginia Department of Education -shared its experienced 

and publicatibns related to the design, develo|5ment, and 

implementation of its state program. ^ ^ 

- I 

. if 



• The^ -West VirQir^ja^ Deparimer^ of Education made significant 
contributior^s to the development of A. Framework For Planning 
StatHSwidG Staff DevQiopmen t to Enhance Student , (^ earning . 

• The West Virginia DeparlrnQfit- of Education realized its stat^ gpals 
for the projects I . ^ • 

- a •prop9sal for individualized, coniir^ging ' eygcatiorn; ha^ been* 
,^--cbnceptualieed- and discussed, with stai^ "^eVel planning groups 

and advisory councils. " , 

- a scheme (CBAM) for evaluating the West (Virginia program has 
. -^^een explored with an evalua4.ion and as^esfment expert from 

University of Texas at Austin. 

*" ■ ' ^ ■ ■ 

West Virginia Progr am Compare cl t)) Project p roposal Specifications 

} ' ' ^ 

Listed below are the specifications, for the statewide plans to be 

developed as part of the Four State Project. The WestWirginia plan. 

meets the criteria. See The Desicjn for Impl ementation in ,the Appendix 

for specific information. ' . ^ 

a. Utilization of classroom student achieve^nent data as a basfs* for 



developing staff (development programs. 

Training * of Ix^achers and other educational personnel in 
currici.jlum and instructional methc^ds needed to meet the needs 
of alJ classroom students. ■ ^ 

Training of administrators, snpOrvisors, and Support personnel 
to attain program goals. 

Availability at tlie loc^l level of alternative and optional staff 
development training.- 

Availability of statewide and local planping information on a 



cyclicfa! basis to justify policy direction, program changes; and 

fiscal management. * 

. f . Greater awareness%by institutions of hicjher education of the 
needs and operating procedures of the public schools with 
which they coop^^ate. 

g. Increasetl alternatives for edycaUonal personnel to-satsify st^ff 
development training needs related to certification* reqiflrements 
and salary incentives, * • ^ i 

f 

h. Efficient allocation of, state education agency resources to meet 
• ^ programmatic nee^s. ^ 
1. Ongoing processes t\y state education agencies for monitoring 

programmatic and administrative responsibility related to 
fun(^ng. ^ 

Increased participation of educational^ personnel in the 
- ' decision-m'aking procesg fOr staff development, 
k, ^Evaluation of current needs based on educational goals 
established at the local and state levels. ) 

West Virginia Program and the Four State Project Framework 

The framework for statewide planning for staff development 

conceived by tfie steering committee specVfies five phases and seven 

generic compor>€rnts . The purpose of tfie following is .to cdftipare the 

West Virginia program to the framework developed by the steering 

committee. ' 

The West Virginia progr^am is in the implementation pfiase. 

Orientation to the program and training in its t)peration have occurred. 

The program is currently being put into operation.^ ^ 
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.In terms of the generic componer>l£., the West Virginia program is' 
dfescribe4 3S follows; 

Governance . Each of the 55 counlios has a. continuing education, 
council composed of 13 members - 3 administratqrs; 7 teachers, 1 
college/universit^x^ representative. Each council recommends to the 
county school system' superintendent the continuing edoricition activities 
to be offered during tl'ie' Ihree noninstructional days meu^dated in the 
program. - . ^ * 

. Needs a$s,essment . The objectives for each continuing education 
\ 

activity offered -by a county council are to»be derived from a needs 
assessment conducted at least every three years. The needs assessment 
prescribed by/'t4se program is the discrepancy model. 

Outcomes . The 6bjectives of the statewide program are stated in 
the Design fo£ I mplementation . Ir^dividual continuing ' education activities 
are to - be based on objectives devised from the county needs 
assessments. Specificity of outcomes is stressed for individual activities 
and county programs. 

Program delivery . JMe trainers for continuing education activities 
are to be identified via requests for proposals from the county councils. 
Training proposals must meet rigorous .guidelines, and councils are to 
acquire the services of trainers who, design specific trai.ning programs to 
meet assessed needs. 

Rewards/ince ntives. Since the Wfest Virginia program is a mandate 
from the' State Board, there are no financial rewards built into it for 
individuals. However, it resulted from the efforts of a large segment of 
public school personnel who implied that, as professionals, Ihey need 
and want the program, -'f - |. 



^yaluation . The Design for Implementalion specifies that evaluation 
15 to occur al .the county and state JevQi. The ^criteria for l^valyalion at 
the state level * are the prespe^^ified p'Vogram outcomes. Both the process 
and product of a county's plan are to be evaluated. 

Funding . The State Board of Education has. provided funding for 
initial sLart-up costs by county councils and for Sf5acific training in 
.special education. The individual counties are assuming other costs. 

WEST V IRGINIA DEPARTMF.NX OF EDUCATION R tISOU RC E , DOC UMENTS 

FOR COfjTINUING E DUCATION 



Cocjtinuing Gducati on neGds assessment . June 1976. 

A systematic program of continuin g education fo r West Virginia: Fin^l 
report of the continuing education task force . May 1977, 



A systematic program of continuing educatio n for p ublic school personnel 
in Wes t Virginia: Design for impjemGntalion . January 1978. 

A systematic program- of continuing education for public sai(iool personnel 
fn West Virginia: Commitment plan guidelines . January 1978. 

A systematic program of continuing education for public school per'sonnel 
in We;st Virginia: Gui|delines for conducting local needs assessment . 
May 1978. 
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A systematic fproflrom of cQr\i\j(u\ nQ educatron for public sch ool personnel 
in West Virginia: The Knowledge base: A self-instructional_ 
learning package. _ IV|^y 1978. 

O 

A systematic program of con tinuing education for public school personne] 
in West Vi rgini a: The perform^pe base: A simulation trainjng 
program fo r county councils-. September 

A systematic program of continuing education for public school personne l 
in West Virginia: Guidelines for the pr eparation of the thre^-year 
county continuing educatio n plan. IVIai;5:h 1979. 



For copies of any of these documents please "contact: 
Jerry Moore 

Coordinator of Continuing Education 
BIdg. 6, Room B-309 ' 
1900 Washington St. F.ast 
Charleston, WV 25305 
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AUTHORITY 

V 

The authority of ^ the West Virginia Bo^ird of Education for the 
continuing education of public school personnel as deTIned In this 

document Is found In Chapter 18A, Article 2, Section 1, of the 

. . ^ ... 

Schoo 1 Laws of t V I r g I n > This section states, *'A11 pArsonnel 

...shall rn^et the cert I f I cat 1 on , I cens I ng , training, and other 

^eligibility classifications as may be required by provisions of 

this chapter and by .state board regulations," 

/ 

K Submission to West Virginia Board of Education . , November ^377 

2/ Promulgation Date January 13, 1978 

\ 3- Filed with Secretary of State's Office January 25, 1978 

Effective Date March 26, 1978 

5* Rule - Section 5500 of Policies, Rules and Regulations pf the 
West Virginia Board of Education 

> 
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INTRODUCTION 

.♦ 

Attempts to Improve learning In the public school systems of West 

m 

Virginia must focus on three areas: Improvements In the curriculum^ 
Improvements In the support services available, and Improvements In the 
quality of Instruction In classrooms*. The focus of tlie pTO^r^m d^ks.c^^^^^ 
within this document Is on the latter: lonprovements In Instruction 
of public school professional personnel already staffing the classrooms 
of this State, The primary aim Is to provide Individualized and Job 
related continuing and Inservfce education as- a part of the existing 
(femprehens I ve network for professional development In West Virginia. 

One might a^k why particular attention should be given at this 
time to Improving classroom Instruction. Because that function of 
teachers shows the potential for making Immediate Improverti^nts In 
learning of boys and girls and because It is the classroom teacher 
that must I mpl ©men t new programs and new mandates. New programs for 
the middle school, in reading, consumer education, and the' competency- 
based curriculum project In vocational and technical schools require 
a systematic training of personnel. Success In fully realizing the 
potential of the state-county testing program requires extensive 
training of teachers and supporting personnel* The continuing educa- 
tlon program as outlined should serve all these needs. 

Additionally, I believe that the program will support the Wests; 
Virginia Department of Education In more efflc{en4:ly serving the 
evaluation and research needs at the county and state levels, tying 
the research component difectly to the ongoing Instructional programs 
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within the schools* For too long the West Virginia Department of Educe-' 
tlon has lacked a sufficient data base In the whole area of professional 
development. It Is Important to note that the program will bring more 
congruence between the needs of public school personnel "and the training 
programs offered at the county and state levels ^ 




Phil E. Suiter 

Assistant State Superintendent 
Bureau of Learning Systems 
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BACKGROUND 

During the past several nK^nths newspapers, news Journals, and 
education research papers have' reported an trapatlfence on the part of 
the American public with the'quallty of the%roduct of the system for 
public, educptl on. In responding to thU Impatience, school boards- 
ore looking carefully at those factors which are directly related to 
^the quality of Instruction In classrooms. Legislators have responded 
by imposing minimal competende^ for promotion and graduation. 1 1^ , ' 
^- Is quite clear that the public Is requesting an Improved quality In 
the educational product. 

In this State, the cl t Izens" have been Instrumental In Identifying 

C 

17 Educational Goals for West Virginia . As the further definition 
of those goals Into learner outcomes foRboys and girls Is accom- 
plished, there Is a nteed to keep te-^^hers and other public school per- 
sonnel In bur schools knowledgeable about the intent of those goals. 
The process for renewing the schools' Instructional, administrative, 
and support personnel during the^past decade generally has not kept * 
abreast with Improvements In educational technology, I nst ruct I ona-1 
materials, and physical facilities. Although a variety of Institutions 
and agencies have attempted to provide specific training and^contlnulng 
education options within the counties, their efforts have ' been -frag- 
mented and lacked coordination at both the local and state levels. 

At this time our schools are staffed with older teachers whose 
mobMlty has lessened due to a decrease In birth rate and the lack of 
new Jobs wUhln the State and across the nation. It Is time to recognize 
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that, regardless of how well teachers ar^ trained Initially In Instltu^ 
tlons of highftr education. Job related training must be provided to 

ailfiools' staffs to maintain their effectiveness throughout their career 

A' 

' 'I . • 

( V. 

unt I 1 they ret l ro. | 

It 1$ Important to note tha^t as West Virginia has attempted to 
correct Identified deflclencl«s In such Instructional programs as 
reading, other basic communication skills, multicultural education, 
and special education thatv, In each Instance, the quality of learning 
rests with the quallty^^the teachers' Instructional Influence on 
pupils In the classroom* Therefore, It appears that the shortest route 
to Fmprove the formal learning experiences of every boy and girl In 
West Virginia Is through a well coordinated and job related program of, 
continuing education for all publKc school profess lonal personnel In 
West VI rglnia. 

The West Virginia Department of Education felt that It alone could 
not Identify and correct these problems. It was recognized that a 
great many organizations and Institutions at several levels participated 
In the Venewal function for^ public school professional personnel In 
West Virginia. For that reason, In the fall of 1^75, a statewide task 
force^was appointed whose iDembers were representative of all major educa- 
tional agencies as well as the. public at large. Their role was to assess 
the present continuing educat ion efforts and to recommend a program which 
would be job related and individualized. That Task Force's recpmmendat I ons 
and data base provide the support for this documents 

At the first meeting of the Continuing Education Task Force on 
December 15* 1975, the state superintendent of schools based the charge f 
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to the Task Force on the 17 Educational Goals for West Vfrgfnia which 
the Wost Virginia Board of Education adopted In Februaryi 1975- Dr, 
Taylor stated, "...The major concern of the State Board of Education 
and the Department of Education In articulating 17 goals was quite 
simple - the purpose was to lir^rove learning In \lc$t Virginia, It 
obviously follows thjat ono^of the best ways to Improve learning Is 
to Improve teaching. Learning and teaching go hand In hand.'^ 

Subsequently, the Task Force organized Its operating procedures 
Into phases in which they learned about continuing education programs 
throughout the State and nation, assessed the status of continuing 
education In the State, used assessment dat§ to design the! r * recommenda- 
tions, and prepared a series of objectives for Implernent ing Jihose 
recommendations. All major educational organizations and agencies In 
the State had an opportunity for participation in the lengthy and mean- 
ingful studies which produced the entire program design. 

Early in the process, five assumptions were stated and agreed to by 
the Tasl< Force, assumptions which subsequently guided the group's delib- 
erations throughout: . ^ 

1. Schools exist to facilitate learning by pupils. 

2. Continuing professional growth of educational personnel Is 
essential for improving the learning of pupils. 

3. The personal and professional growth of educational personnel 
should be a continuing, developmental process called continuing 
education. 

Continuing education should be based on the needs of pupils 
and educational personnel. 

^5, All educational personnel should have equttable access to con- 
tinuing education. 

37 



After the assossmont data were col looted, findings wehe dotemilned 
by the Task Fore© for each of the sources of Information. Using the 
^slc assumptions about continuing education as standards, a, list of 
needs was developed from the findings* These needs were synthesized and 
ranked in order of priority by the Task Forc6. From this final list of 
prioritized needs the Task Force developed the objectives for the program 
design and Implementation of a systematic program of continuing education 
for West Vl rgl nl^. 

< 

RATIONALE 

When the West Virginia Continuing Education Task Force began Its 
Investigation, Including testimonies from educators from varied organiza- 
tions and agencies, formal assessments of teachers and administrators, 
Informal state of the art surveys of major organ l zatJ'Tons and Institutions' 
Involvement In the process, It becan}e apparent to Its members that con- 
tinuing educat Ion opportunities over the State lacked effectiveness In 
renewing the staffs of the elementary and secondary schools, 

Amon^ the roadblocks to effective continuing education the Task 

Force Identified the following: 

1. Dissatisfaction of many teachers with current offerings in 
count les ^ nservl ce'* programs . 

2- A shortage of funds in most counties to organize and maintain 
quality Job related training for all professional personnel,. 

3- An absence of a formal needs assessment process In most counties* 

A lack of program t^oord I nat Ion at the county and state levels. 

5. A lack of alternative routes to certificate renewal and salary 
class 1 f Icatlon* 



6. Dissatisfaction with courses taught for credit by Institution^ 
of higher education. ^ 

7. Geographic Isolation of many counties from credit-granting 
institutions of higher education. 

Especially perplexing was the finding by the Task Force that coopera- 
tion In planning and conducting education activities anK)ng agencies and 
organizations is generally lacking In many counties In West Virginia, 
Although West Virginia has experienced a decade of cooperation at 
various levels of Involvement among agencies and organizations In teacher 
preparation, there generally is a lack of cooperative arrangements In 
providing continuing education activities within counties.^ Ooop^p^p^diL^ 
arrangements which do exist are not enjoyed equally within all count les- 
It appears logical to assume that all agencies and organizations should 
be Involved actively In the delivery of continuing education programs 
within the counties of West Virginia. 

These Identified problems are coupled with several current general 
factors which further mitigate against effective public school personnel 
renewal • 

Several years ago the U. S. Office of Education recognized a change 
in the nature of the schools' personnel when former Commissioner Terrell 
Bell forecasted that America's classrooms^ for the next decade Or two,, 
would be manned in the main by the same teachers that are in, those class- 
rooms today. Consequent ly , con tlnuing education prog rams must address 
themselves to the task of serving an oldep^ clientele. Additionally, the 
lack of new jobs across the nation will restrict recently prepared 
teachers who are equipped with contemporary teach I ng skM 1 s , attitudes, 

i 

and fresh Ideas from performing- in today's Classrooms. 



ERIC 



59 



A Task Force survey of expenditures by county^ for continuing .oduca-- 
tlon revealed that typically only a sm^ll percentage^ the county's 
operating budget used for continuing edu<^tIon activities,. As Infla- 
tion continues fewer dollars wl 1 1 be available for cont I nulng education. 
It appears, ^^^o, that county administrators either are not aware of 
resources oytslde their own offices or ar^ unable to pay for them as 
reflected by the fact that many courttles reported that they used no 
outside resources In planning for or In Imp 1 en)ent I ng continuing educa- 
tion programs. 

While the conditions described above have hampered continuing educa- 
tion there are also {^actors which encourage the creation of a statewide 
system of continuing education in West Virginia. 

Many teachers are aware that the great advances In educational . . 

technologies have left them out of touch with basic and contemporary 

'.A 

Instructional techniques which have been related in research studies 

to pupi Is ' learning. 

Extensive surveys by the Tasl<: Force among teachers revealed that 

specific training needs can be assessed at the local and state levels, 

that teachers' perceptions of need are high in the 16 basic teaching 

sl<:lll areas surveyed, that teachers generally feel that t ra l n I ng wl th i n 

, . * 

sl<:ill areas is not as available as It should be, and that teacher^s ' 

perceived needs for training are congruent w\th priority Instructional 

needs for boys and girls as Identified In the Educat lonal ^Goal s for 

West Virginia . 

When combined with percel ved*unaval 1 ab I 1 i ty of t ra i n I ng opportun 1 1 1 

V 

responses froni a representative statewide sample of approximately 5,000 
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teachers vl,owed as highest needs the areas of Identifying and working 
wltlv-fexcoptlonal students, teaching students to read, and providing 
myUIcultural activities In the classroom. 

The Task Force also Identified the teachers who had the greatest 
need for training. It was found that the new teacher (0-5 years of 
experience) and most experienced teachers, (over 20 years of experience) 
perceived the highest need for ^training In relation to ^hose teachers 
wlth^'^0 years of experience. It should be pointed out, however, that 
all of these teaching experlence^anges showed^hlgh percel ved .peeds 
for training In basic teacjiing skill areas. 

Thus, the Task Force concluded tf^t a definite need exists for a 
cont.l.nuing, developmental, and comprehensive program of training which 
Is founded upon the learning needs of classroom pupils and the job 
related skills needed by public school professional personnel to help 
pupils achieve the essent I a 1 ,skl Tl s , knowledge, and attitudes to function 
In our Society. 

Another factor encouraging the deve lopn)ent of continuing education 
programs Is the recognltfon that Jthe local school and the community 
are significant places for renewing teachersv Utilizing local resources 
provides an a 1 ternat i ve for those public school professional personnel 
who In the past have not deajta^sd to return to one of the three graduate 
Institutions of higher educatVon ava I lab le within the State, 

It is evident that teache\rs want a major responsibility in deter*- 
mining the kinds of training they receive^ In addition, they are 
demanding quality job related training. There Is a rising demand that 
effective training meet expressed needs of pupils and teachers. Further, 



teachers n<?t only want a clear say In what training they ar© offered 
but also about the model which accompli she§ the trafnihg* 

A well organised continuing education program can-also serve the 
needs of educatlona*! leaders at the state, county, and building levels. 

Administrators of county systems are confronted dally with county, 

sta.te and federal mandates, and rulings which establish programmatic 

emphases that must be Implemented at the local level. Demonstrated 

deficiencies In pupil achievement, textbook adoption cycles, new 

Instructional or organizational directions at state and local levels, 

new regulations in special education which require a comprehensive 

system of professional develop(j^nt of all educational personnel working 

with exceptional children, and Increased public demands for Input can 

be addressed effectively through a Systematic program of continuing 

education. 
> 

The trends and new" emphases described above provided the Task 
Force with a sound basis from whl^ to recommend a more systematic pro- 
gram of continuing educatl'oh for West Virginia* The Task Force con- 
cluded that there now exists within West Virginia the potential to Imple 
ment an effective statewide continuing education program If appropriate 
leadership, coordination, and resources are provided. The Task Force 
recommendations suggest organ I zaH onal structures at the local and 
state levels which promote accountability for achieving both program 
and learning goals* The model encourages new ^d, In some cases, col lab 
oratlve approaches for ut 1 1 1 zing training personnel to f ac M I tate"^ the 
growth of classroom pupils. Regardless of the delivery approach, ^he 
effectiveness of the continuing education program In the Task Force 
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fpodel Is m^asurod by whether o\> not public school professional parsonn©! 
utilize their training on the Job and whether of not pupils Improve 
thel r learning ski lis, 

INTRQPVQTIQN T9 A SY S TEHATK P fi O^ AH 9F gpNTINUlNQ 
EDUCATION FOR PUBLIC SCHOOL PERSONNEL IN W EST VIRGINIA 

This statewide program for continuing education In West Virginia has 
been derived from needs assessment data which Include the Continuing Educa 
tlon Task Force recortvnended program, reactions to the Task Force program 
by the profession at-largc, and Input by staff In the West Virginia 
Department of Education. The program Is designed specifically to meet the 
Identified needs of pupils and professional personnel who function In 
the public schools of West Virginia. The program includes a programmatic 
model which is comprised of a general Implementation process for the 
state and local levels, a program design for county non Inst ruct lonal days, 
and a program design for Individualized continuing edu<:^ti0n. Figure 1 
Illustrates the basic elements of the programmatic model within the con- 
tinuing education program. 

Role of Local Education Agency 

The Implementation of this continuing education program at the ..county 
level will accentuate and bring to the surface the role of the local edupa- 
tlon agency as the jirimary determiner of needs, objectives, and evaluation 
procedures necessary for effective continuing education programs. Through 
this program public school professional personnel may request assistance 
f rom la variety of training organizations and agencies In responding to 

■ ' ' 43 
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locally assessed^ Job related concerns. Specifically, this statewide 

program provides county school systems with a means for designing, 

lmp)©n)ent I ng, and evaluating on existing nonlnstruct lonal days Inservlce 

education activities based directly on the assessed needs of pupils, 

teachers, administrators, and support porsonneK 

Additionally, the West Virginia Department of Education Is pre-- 

paring a program component which provides a continuing education 

j 

alternative to undergraduate and graduate credit, conducted beyond the 
school hours for county professional personnel to Improve on-the-job 
performance and to achieve certification renewal and advanced salary 
classification. Tasks relating to this proposed component will be 
complete and submitted to the West Virginia Board of Education for 
approval prior to a recommendation by the West Virginia Department of 
Educa^on for program Implementation, 

in t[ie meantime, other functions for county school systiems Include 
provisions for professional personnel to desl#n Individualized' con- 
tinuing education programs, opportunities for full cooperation betWeert 
and anK)ng agencies which deliver continuing education programs, and 
a system for program qua 11 ty control which Involves teachers, admlnls- 
trators, and support personnel In program evaluation. 



Role of Training Organizations/Agencies 

The continuing education program provide? additional opportunities 
for Institutions of higher education to continue and to expand their 



Individualized In this context means that a state and local needs assess-- 
ment program is used to Identify local continuing education objectives. 
Professional personnel, then, are able to choose Individual or groups- 
based continuing education activities to achieve these objectives and 
satisfy their Individual needs. 



role In preparing and updating X,h4 compotencles noodod by professional 

personnel through the dcvelopmorft of new training techniques and moans 

* 

for delivering thorn to meet local needs. In thl$ way, the program 
creates new opportunities for prospective trainers such as undergraduate 
colleges, teacher centers, regional education service agencies, 
Independent consultants, state education agency staff, and county 
professional personnel to provide training services to local educatI6n 
agencies, ^ 

The role of all training agencies or organizations In this program 
becomes one of developing activities and experiences specifically to 
meet the needs and program objectlvfes of public school personnel who 
are continuing their professional developrrien t , Yhqrefore, the prog ram- ^ 
matlc model encourages providers of continuing education activities to 
keep aware of and prepare programs based upon the needs of pupils and 
professional personnel at the local level. Thus, the program attempts 
to reduce the present time lag Ihvolved In having country renewal needs 
addressed through existing contli^ulng education alternatives. 

Duplication of effort by agencies and organizations Involved In 
continuing education should be reduced through the match of training 
expertise with local needs an<J objectives. There will be no need for 
every training organization or agency to develop and staff the same 
continuing education programs since needs will nx)re thanTlkely vary 
across the counties of the State. At the same time, there 1$ the possi- 
bility of new types of collaborative arrangements by prospective trainers 
In cases where similar needs are Identified In a variety of local educa- 
tton sites, 

12 
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Ro ] e o f We§ t Vj rg I n \ a DepQ r imon t of E ducat I on ^ 

The continuing education program enhances the rolo of th^ Wost 
Virginia Departimnt of Education In stimulating and^ass I s t Ing educational 
conwunltles In* establ Uhlng and maintaining a learning systw which 
encourages and supports continuous renewal of professional personnel to 
help pupils attain the educatlonjal goals of the State* The program Ts 
aimed specifically at providing West Virginia with a new and coordinated 
alternative for continuing education* The program Is systematic since 
It Is based on fo'rnial nea"ds assessn>ent data and program objefctlvas 
which are keyed to local and state priorities* As such, the program 
provides for the establ lshn>ent of a statewide lnforn>atlon base and pro-" 
gram approval process related to Individual and program competencies 
achftved by professional personnel. Under these provisions, programs 
In operation shall facilitate meaningful assessment and evaluation at 
both the state and local levels- 

The program Is unique In that It evolves from the 'Ident t f I ed learning 
needs of pupils and from the Identified job related needs of teachers, 
administrators, and other professional p^^rsonnel within the s^qOK 
The programmatic model encourages both Individual and cooperative 
endeavors In the planning and delivering Of programs to meet these needs. 
Finally, the program provides ^ vehicle and opportunity for all class- 
room pupll^sj^d professional personnel to meet their Identified needs 
and to achieve the Educational Goals for West Virginia . 
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DEFINITION OF" CONTINUING EDUCATION 



Three definitions are needed io describe and distinguish continuing 
sducat|lon from other terminology often used to cTi^racter I ze the professional 
development of public school personnel (n We^.t Virginia. Therefoie> the 
following definitions «nd the comprehensive^ network , for prof^ssl on^j I 
dovolopment Illustrated In Figure 2 are provided to. clarify the major 
components^ and programmatic a 1 ternaft I ves related to the professional develop-- 
ment of public school personnel In West Virginia- 

* 

Professional Development ^ 

T~ — 

/ Professional development Is the comprehensive network of programs and 
procedures for developing and verifying competence of public school personnel 
on a continuup! beglnnirfg with entry into an approved teacher education pro-- 
graov and terminating with retirement. The two major components of profes- 
slonal development are teacher education and continuing educat^lon. 

Teacher Education 

Teacher education is the component of the comprehensive network for 
professional development In West Virginia which provides for the Initial 
development and/or verification of competencies by Individuals necessary 
for profess lona 1, or vocational certification and employment in a specified 
educational assignment in the public schqols of the State. These assign- 
ments are related to the professional teaching, administrative, and service 
certificates and the vocational certificate. The responsibility for devel- 
oping and verifying these competcncle - in an approved program r^c^ts with 

an Institution of higher education. Ihc responsibility for verifying 

\ 
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ENTftY , TEAOlf ft EDUCATION 



CONTINUmC EDUCATION / RETTI REMENT 



A SYSTEMATIC PROGRAM OF 
CONTINUING EIHJCATION FOR 
PUBLIC SCHOOL PERSONNEL 




'i-YEAR APPROVED 
UNDERGRADUATE TEACHER 
PREPARATION PROGRAMS 



VOCATIONAL 

TEACHER PREPARATION 

PROGRAMS 



VERIFICATION OF 
COMPETENCE VIA 
EVALUATION OF LIFE 
EXPERIENCCS 



COUNTY 
INSfRVtCE 
EDUCATION 

APPROVED 
EDUCATIONAL 
TRAVEL 

APPROVED UNDERGRADUATE & GRADUATE 
COURSES FOR GREATER DEPTH AND/OR 
BREADTH IN A TEACHING SPECIALIZATION 

APPROVED PROGRAMS 
FOR ADVANCED SALARY 
CLASSIFICATIONS BASED 
UPON GRADUATE CREDIT 



Exyrillng A I teriii^ 1 1 ves 
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VERIFICATION OF 
COHPETENCt VIA 
NATIONAL TEACHER 
EXAMINATIONS 

FIflure 2 || 
COMPREIICNSIVC NETWORK FOR PROPCSS iONAl. DtVtLOf'MENT IN WtST VIRGINIA 
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competonclos apart from approved teacher education programs through pro- 
ce'dures approved by the West Virginia Board of Education rests with the 
West Virginia Department of Education, The public schools, educational 
organizations and agencies, professional associations, the West Virginia 
Department of Education, and the citizenry are also responsible for sharing 
In the overall development and ver I fi cat Ion processes . Figure 2 illustrates 
the Initial development and verification of competenc^^l ternat i ves for 
the teacher education component- 

Cent Inul n<j Educat i on 

Continuing education is the component of the comprehensive netwbrk 
for profess loncft development in West Virginia which complements and extends 
the teacheris e'ciucat ion component by providing alternatives *for fulfilling 

f 

the professional and personal growth of public school personnel. These, 
alternatives represent the means available to profess i ona 1 personne I to 
develop and expand individualized and Job related competencies and to 
prepare for new educational roles and job assignments after initial profes^ 
slonal or vocational certification. The primary responsibility for identi- 
fying, developing, and verifying competencies in the continuing education 
alternatives is specified within each of the program guides) ines. Generally, 
the responsibility Is siiared by individual professional personnel, local 
education agencies, institutions of higher education, tf)e West Virginia 
Department of Education, professional organizations and agencies, and the 
citizenry. Figure 2 Illustrates the development and verification of compc- 
tency alternatives for the continuing education component- 
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The alternative outlined In A Systematic Program of Continuing 

Education for Public School Personnel I n West M\ rgl nia Is one of 
- • ^ • 

several for providing continuing education In the State. The pro- 
gram U subdlvldod Into a program component conducted durfhg 
existing county school systt^m non I nst ruct I ona 1 days and proposed 
plans for a program component conducted beyond the school hours of 
the 20t) day professional con tract.^ Buj^geqcral Intent of both pro^ 
gram components is to Improve on-the-job performance of professional 
personnel and pupils' clpssroom learning. They are not programs to 
prepare professional personnel for new educational roles. Figure 3 
details this program alternative for the continuing education of 
professional personnel and Its relationship to county iriservJ<;e educa- 
tlon. The specific intent of each of these program components Is 
Identified and clarified In the following parts 6f this document. 
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CONTINUING -EDUCATION . . .'^h \ . . • RETIREMENT 
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Existing AUcrnotlven 
Addi I ional Al lernat I ve 



A SYSTEMATIC PROGRAM OF CONTINUING 
EDUCyVTION FOR PUBLIC SCHOOL PERSONNEL 




THREE OR MOKE 
NON INSTRUCTIONAL . 
DAYS OF THE SCHOOL 
CONTRACT CALENDAR 
LEADING TO IMPROVED 
INSERV1C& EDUCATION 



I NOI VI DUAL! ZED 
CONTINUING 
EDUCATION 



'JOB RELATED TRAINING OFFERED BEYONp THE * 
SCHOOL HOURS OF THE 200 DAY PROFESSIONAL 
CONTRACT AND LEADING TO CERTIFICATE 
RENEWAL AND SALARY CLASSIFICATIONS 
(TASKS RELATED TO THIS PROGRAM COMPONENT 
WILL BE COMPLETED AND SUBMITTED TO Y^iE 
WEST VIRGINIA BOARD OF EDUCATION FOR 
APPROVAL PRIOR TO A RECOMMENDATION BY THE 
WEST VIRISINIA DEPARTMENT OF EDUCATION FOR 
PROGRAM IMPLEMENTATION.) 



^ Flgurc> 3 

RELATIONSHIP or > fvJ^STEMATIC I'ROGRAM OF CONTINUING EDUCATION FOR 
PUBUC SCHOOL /PERSONNEL TO COUNTY INSERVIC^, rOUCATION 
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PART I 



GENERAL IMPLEMENTATION PROCESS 



ORGAN I ZAT I ON AND ADH I N I STRAT I ON 

K Each county board of education shall provide a stat©-^ 
ment of coninvi trT^nt to the- West Virginia program -for 
continuing education outllnod h^ereln, 

2. The county "superintendent at the direction of the 
county board of education shall administer the con-- 
tlnulng education program within the county, 

3. The superintendent wltliln each county, with the 

' approval of the county board of education, shall 
^^^polnt or designate a coordinator of continuing 
- education, ^ 

.• -f 

^^^^Withln each county representation of the various 
continuing education agencies and the major, partl^ 
cipant gi'oups shall be achieved ,through a council to 
be referred to as the Continuing Education Council. 
Representatives shall be nominated by their peer$ 
and appointed as follows: 

(a) Teacher and principal representatives shall be 
nominated by their peers In an open nomination 
and secret 'bal lot election conducted by the 

"'coordinator of coptl^nulng education, 

» 

(b) The higher education r^resen tat i ve shall be 
nominated by the county 5U[5erI ntendent In 
cooperation with the colleges serving the 
county* 

(c) Persons Filling vacancies on the Continuing 
Education Council^ shall be nominated by the 
county superintendent and approved by the 
county board of education. 

5. The list of nominees to the Continuing Education 
Council shall be approved by the county super inten-. 

> dent and the county board of ^^ducat i on^ 

; . ^ " 

6. ¥he county Continuing Education Council shall be 

composed of at^ least the following: , / 

1 county coordinator of continuing -education 
> " (nonvot i ng) 

1 county administrator 



RESPONSIBLE 
AGENCY 



County Su|>t. 4 
County Board 



County 
Coordinator 



County Supt 
& IHES 



Coun ly Sup L / & 
County Board 
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RESPONSIBLE 
AGENCY 



1 elementary principal 

1 middle sjl:hool or Junior high principal 

1 secondary principal 

< '3 elementary teachers 

. 2 middle school or Junior high teacher$ 

^ secondary teachers 

1 representative of higher education 

- *13 total (12 voting) 

Appointments to the Cont I nu I ng . Educa 1 1 on Council 
shall be made on a staggered three-^year sefjience* 
Initially one^-thlrd of. the members shall be. approved 
for on^ year, one^thlrd for two years, and one*"third 
for three years- After the first year all members 
shall be approved for three years.. 

7. The Continuing Education Council may appoint addi- 
tional nonvoting members. 

8. The county coordinator of continuing education shall 
serve as the nonvoting chairperson of the Continuing 
Educat Ion Councl 1 . 



CEC 



Coun ty 
Coord I nator 



9. 



10. 



11 



12 



The county administrator shall be the county super^ 
Jntendent or his designee, . 



The Continuing Education Council shall operate 
under the general supervision of the county super- 
intendent. 

Two or more counties may elect to cooperate In the 
continuing education program. The Continuing Educa- 
tion Council within each county, however, must remain 
the pol Icy" recommend i ng 6ody for programs within the 
county. 

An, inst I tutlon of higher education, or other agency, 
wishing to cooperate In providing continuing educa- 
tion shal 1 provide a statement of support to the 
board(s) of education and Continuing Education 
Counc 1 1 ( s) In the ar^a It serves . 



County Supt 



I HE 



13« Any regional education service agency or teacher 
education center, at the direction of its Board 
of Directors, shall cooperate with the Continuing 
Education Council of each local education agency 
within its service region in providing continuing 
education. 



RES A & TEC 



EKLC 



20 



RESPONSIBLE 
AGENCY 



Each county, subsoquont to county board approval, 
shall submit to the West Virginia Department of 
Education Its plan for Implementing A Systematic 
Program of Continuing Education for t^ubi 
Personnel tn l^est wttlitn the county/ 

the p t aVi s ha 1 i In c) ude the statement of commitment; 
the composition of the Continuing Education Council 
.Including jthe person designated as the county 
coordinator of continuing education; ^i model for 
conducting a countywTde needs assessment of- all 
* profess lonal personnel; with a coiwl tn)ont to the 
creation of a cdnttnuing education plan containing 
program components for the renewal of professional 
staff- 

15- The Continuing Education Council shall have priniary 
responsibility for programs Within the county's con- 
tinuing education plan; however/ th^ Council shall 
serve an advisory function concerning programs within 
the county not Included in the county continuing 
education plan, Including general Inservlce programs 
and specially designed courses conducted by Institu- 
tions of higher education* 

16. The Division of Professional Development SVstems shall 
conduct a statewide training program for the Continu- 
ing Education Council from each county prior to the 
date of submittal of a continuing education plan to 
the West Virginia Depart^ment of Education. 



County Supt^ & 
County Board 



CEC 



DPDS 



I I . NEEDS ASSESSMENT AND DISSEMINATION 

1. The West Virginia Department of Education s^fefl 1 assist 
counties by preparing guidelines for conducting loctjl 
needs assessment . 



SEA 



2. The local ncedsi assessment guidel ines -shal 1 be created 
by the Division of Professional pevelopment Systems, 
drawing upon other divisions and'^bureaus as necessary 
and as endorsed by the West Virginia Advisory Council 
on Professional Development of Educational Personnel. 

3. Each county shall conduct a 'I'teeds assessment of all 
professional personnel at least every three years. 

A. The superintendent of each county and the coordinator 
of con t i nu i ng educa t ion sha 1 1 rece i ve f com the 0 i v i s i on 
of professional Development Systems a list of needs 
derived from statewide assessment of pupil achieve- 
ment, professional personnel, and other sources. 



SEA & ACPD 



LEA 



DPDS 
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RESPONSIBLE 
AGENCY 



5- The county coordinator of continuing education, under' 
tlie supervision of th<s county super i ntandent > shall 
prepare a sumniary of needs from local and state 
assessments and submit them to the Continuing Educa- 
tion CouncI 1 . 

6. The Continuing Education Council shall prioritize 
the assessed needs, 

7- The Continuing Education Council shall Identify pro- 
gram objectives based on the assessed needs. 

8. The program objectives shall be submitted to the 
county superintendent for approval, 

9- The coordinator of continuing education within 
feach county sfiall mai<e program objectives avail" 
able to prospective trainers of professional per- 
sonnel , H 



LEA 



CEC 



CEC 



County Supt, 



County 
Coordinator 
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PROGRAM DESIGN AND COUNTY PLAN 



Tfie county plan, submitted to the West Virginia Boardy^^^ 
of Education for approval, shall consist of program 
components for the job related training required of 
profess lonal personnel . 



1 



The Division of Professional Development Systems sh^ll 
define essent I al rcomponents for the training program 
proposals received by local Continuing Education 
Councils from prospective trainers. 

The county coorcjinator of continuing education shall 
supervise the creation of continuing education program 
objectives by the Continuing Education Council, as 
yielded through the local needs assessment within the 
county, and coordinate the implementation of the pro-^ 
gram by curriculum specialists and supervisors within 
the county of f i ce , <admi n i st rotors at the county and 
building levels, and consultants from various agencies 
wh i ch conduc t con t i nu i ng educa 1 1 on ac t i v i t i es . 

Each Institution, agency or group of educational per- 
sonnel, or individual, capable of delivering programs 
to meet one or more of the Identified county program 
object iveSj may submit proposals to the chairperson of 
the Continuing Education Council (county coordinator 
of continuing education).* 



LEA 



DPD? 



County 
Coord inator 



LEA £ 
All Agencies 
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The Continuing Education Council through the county 
coordinator of continuing education shall receive 
from prospective trainers of professional personnel 
proposals directed at specific county pjrogram objec- 
t Ive(s) • 



RESPONSIBLE 
AGENCY 



C^C & 
County 
p^trdlnator 



Standards for approving proposals received by the 
Continuing Education Council shall be established 
by the Division of Professional Developmeht Systems 
and provided to each county and its Continuing Educa^- 
t ton Counc 1 I . 



OPOS 



1. The county coordinator of continuing education and 
( Continuing Education Council shall match proposal s 

against Identified program objectives. ' ^ 

8. If appropriate proposals are not received to meet^ 
the Identified program objectives within the county 
aniJ state» the county coordinator of continuing 
education shall actively solicit proposals from 
appropriate sources, and cooperate in the develop- 
ment and operation of the prograiTi(s) . 

» 

0. The guidelines for the preparation of the coui^ty 
>cQntlnuing education plan shall be developed' and 
supervised by the Wes t -VI rg 1 n I a Departi^ent of Edu- 
cation. 

10. Each county shall prepare a propos^ed continuing 

education plan for a three-year period. The plan/ 
shall Include a summary of the needs assessment, 
prioritized needs, and program objectt'Ves for the \ 
three-^year per iod\ Al so i ncljjded^ shcil I be approved 
training programs to meet the program objectives - 
for the f i rst ye?ir . 



11. The proposed plan prepai'Qd by tlie Continuing Education 
Council shall be approved by the county suffer I n tendent 
prior to submittal to the West Virginia Department of 
Education. 

12, Prior to the^-secon^ and third years of the program, 
the coun ty sha 1 ,1 subml t a s ta tus repor t con ta I n i ng 

a summary of the evaluation program far the previous 
year of operation and approved training programs to' " 
meet the objectives fdent I f led for the coming year. 

13^ During the third year of operation each county shall 
conduct a comprehensive needs assessment to prepare 
the subsequen t three'^year o6n t i nu i ng cduca t i on pi an 
for approval by the West W^Yginia Board of Education. 



Cqun ty 
Coordinator 



County 
Coordinator 
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Once the county plan for the throe-ye^ir period Is 
prepared"* by the county and approved by the West 
Virginia Board of Education, counties may request 
^ a change . In training programs as dictated by Interim 
assessments and by changes In Instructional policies 
within the county. Such changes in the direction of 
continuing education within a county are to be 
appr^ov©d by the Division of Professional Development 
Systems after a written request, with supporting 
data, Is received. 



RESPONSIBLE 
AGENCY 



OPDS 



IV, PROGRAM IMPLEMENTATION 



The dounty toord.Inator of continuing education shall 
coordinate the delivery gf <;;Qnt(nuIng education acti- 
vities as a'jkr^^d by the Continuing Educatrlon Council 
the county boat^'of education, and the West. VI rg I nl a 
Board of Education. 

The county coordinator of continuing education shall 
dissemi nate I nformat Ion concerning program objectives, 
location and time, prerelju I s1 tes , and other pertinent 
mforrrtat ton^about continuing education offerings to 
all professional personnel within the dounty. 

Each continuing education participant shall select 
act I vl t les for the coming year and' seek attendance 
approval from his/her immediate supervisor. 

The county coord i na tor of con t i nu Ing educat I on 
sh&ll maintain records of^ enrol Iment , scheduling, 
and the competencies gained by participants In 
each approve.d cor^tinuing education activity con-- 
ducted in -the county. 



County 
Coord inator 



County 
.Coordinator 



Participant 
fi Supervisor 



County 
Coord inator 



V. MONITORING 
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The Continuing Education Council siia 1 i supervise the 
total approved con l i nu i ng aducat i on program to insure 
that activities are based on assessed needs and that 
the competencies inorluded in the various progranT 
objectives are realized. 

The* Division of Professional Development Systems 
shall establish a procedure for conducting periodic 
on-site review of the total ongoing program of 
continuing education within each county approved by 
the West Virginia Board of Education. 



County 
Coord inator 
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The coord 1 nator of con l, 1 nlu 1 i^g education wlihln iho 
Division of Professional Development Systems shall 
coordinate the on-site reviews of county continuing 
education programs. 



RESPONSIBLE 
AGENCY 



DPOS 



VI 



EVALUATION 
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The Division oF Professional Development Systoms shall 
conduct an annual evaluation of the statewide contlnu-- 
Ing education program, directed primart]><. at the effec* 
tiveness of the needs assessment program, the extent 
to which approved programs meet identified needs, and 
the maintenance of quality control within the counties, 

The evaluatI»on of approved continuing education pro-- 
grams within the count>^ plan shall be the responsi- 
bility of the pontlnuing Education CqlvticM and the 
countv. super intendent and his staff. The results 
of thk eva I ua t i on procedure shall be used for future - 
progranVdcvelopment . ^ 



OPDS 



CEC & 
County Sup*t 



Each con t i nu i ng educa t i on prog ram sha I 1 i nc 1 ude both 
process and product evaluation components. 

The county coordinator of cont 1 nu I n/ educat ion shall 
communicate evaluation results to the Division of 
Professional Development Systems. 

The instructional staff fc/r each approved continu- 
ing education program shall provide evaluative 
data to the coi^fity coordinator of continuing edu- 
cation., wh ich verify participants* achievement of • 
competencies* 

EacIV con t i nu i ng education participant, in concert 
with his/her immediate supervisor, shall develop 
a personal continuing education plan and maintain 
sel f -assessment records to be used in planniag 
h i s/her prof OS'S 1 ona 1 devel opmen t . 



] 
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PART II 

PROGRAM DESIGN FOR COUNTY NON INSTRUCTIONAL DAYS 



RESPONSIBLE 
AGENCY 



\, This section of thd county plan shsl 1 consist of a pro- 7 
gram cofnponeint for job related^tr^ln tng mandatory of 
all professional personnel during three or more nonin- CEC 
structlonal days of the school contract calspdsr/ LEA 

2. Prograhis within thU componan t ^Sha 1 1 be dSvoloped 

according to guidelines of the Goner^il Implementation CEC 
Process. LEA 

3- App/oved program activities for this component shall 
satisfy county needs arising from the., prog ramjiiat ic 
definitions, teaching specializations, grades levels, CEC 
m\6 job related assignments of the participants* LEA 



PART III 



PROGRAM DESIGN FOR I ND I fl DUALIZED CONTINUING EDUCATION 



RESPONSIBU 
AGENCY 



Tasks related to this prograrrj^omponent will be completed 

and submHted to the West Virginia Board of Education for 

approval prJor to a recommendation \>y the West Virginia 

Department of Educ^itlon for program Implementation, SEi^ 
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PROGRAM OUTCOMES 

If the program as set forlh In this document Is lmp!om©nt«d, th® 

following outcomes wM) be realized In West Virginia: 

K Learning deficiencies of pupIU In the classroom will be 
used to Identify training objectives for public school 
professional personnel. ^ 

2, Teachers win be tratnod Jh Instructional inetTiOds ns^dsd to me^t 
the deficiencies of pupils, 

3. Adml n I s t ra tors j supervisors, and support personnel will be 
able to attain pragram goals. 

Alternative and\optional on-the-job training will be available 
at the local level . 

5. Participation In approved training experiences at the local 
level can be rewarded - ^^ 

6. Statewide and local planning Information will be available on 
a cycl leal bas Is to Justify policy direction, program changes, 

^ and fiscal management. 

•7. Institutions pf higher education will gain greater awareness 
• of the needs and' operating procedures of tlie public schools 
wi'th whom they cooperate. ' 

8. Public school professional personnel will have increased 
alternatives In sat i s fying "Job related training needs and the 

"resuUing changes in certificate renewal and salary classifi- 
cation, " ^ I ■ 

9, The resources of the West Virgjnla Department of Education can 
^be channeled more efficiently to meet programmatic needs* 

10. Th6 Vest Virginia Department of Education will have an ongoing 
process For monitoring programmatic and administrative responsi- 
bilityrelatingtorundlng. 

11. Tlie appr>oved prograni aoproach will simplify the ccjr i; i f i ca t i on 



process for teachers c n-'the-*jcxb. 



12. There will be. an incrc-isc in t he\ pa r t i c I pa t ion of oducationol 
personnel in the decision-making process For professional 
renev>/a1.. 

13* Current needs will be addressed and evaluated bosod on educa- 
tional goals established nt the local and state levels, ^ 
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